
June 13, 2020 

Hello Everyone! 

The New England Region Fellowship Development Subcommittee would like to ThNAk You for your ongoing service, 

participation, attendance, and/or interest in the Our Virtual Presence series. We could not do this without you. As 

promised, we have attached all of our resources developed since the start of these presentations. We hope that you find 

them helpful and you share them with your local Group, Area and Region communities. 

Resources included: 

From Our Virtual Presence Part I: Group Level Topics  

 Our Virtual Presence Part I: Group Level Topics Powerpoint 

 7th Tradition Powerpoint 

  Suggestions for Finance & 7th Tradition PDF 

From Our Virtual Presence Part II: Area & Region Level Topics 

 Our Virtual Presence Part II: Area & Region Level Topics Powerpoint  

 Questions & Responses from Live Presentation PDF 

From Our Virtual Presence Part III: Resource Creation  

 Our Virtual Presence Part III: Resource Creation Powerpoint 

 Questions & Responses from Live Presentation PDF 

 “Our Virtual Presence” Bulletin PDF 

 Can We Re‐Open? Flyer PDF 

 Re‐Opening Checklist PDF 

 Jeopardy Template PDF 

 Jeopardy Powerpoint / Zip File 

 Virtual Meeting Equipment Video 

We would like to invite you to continue the conversation on Our Virtual Presence Part IV: Our Essential Services‐ H&I, 

PR.  Again, it will be a tutorial and experience gathering workshop so whether you want to learn or to teach, it's a fertile 

environment for all members. Zoom ID and more information to come at a later date! 

We hope to see you all there! In the meantime, please reach out if you have any questions! 

In Loving Service,  

NERNA Fellowship Development 
fellowshipdevelopment@newenglandna.org  
 
 



 

Our Virtual Presence 
Conversation about Virtual Meeting Etiquette and More 

 

Our Twelve Traditions in a Virtual World 
When we attend a meeting by way of phone, video conference, or any other virtual style outside of a physical meeting, 
many members experience awe and bewilderment. We hear members share their stories and participate in a meeting. Even 
if virtual meetings may not feel the same as in–person meetings, we are excited to hear that the message is clear: an addict, 
any addict can stop using drugs, lose the desire to use, and find a new way to live. 
 

 “A Narcotics Anonymous group is any meeting of two or more recovering addicts who meet regularly at a specific time and 
place for the purpose of recovery from the disease of addiction. All Narcotics Anonymous groups are bound by the principles 
of the Twelve Steps and Twelve Traditions.”   

The Group IP 
 

As the Group IP defines NA groups, all meetings must adhere to the principles embodied in the 12 Traditions. Our literature 
shows many benefits of doing so, but the Traditions are especially valuable to ensuring that virtual NA meetings provide a 
similar atmosphere of NA recovery that addicts can find in an in-person meeting. Anonymity, endorsement, and the 7th 
tradition have been brought up as concerns. This pamphlet is to be used as a conversation starter for your group. The best 
way we have found to address these topics within our group is by relating these virtual meetings to our in-person meetings.  
 

Anonymity  
"Tradition Twelve in It Works: How and Why notes that many of our meeting formats include the statement that ‘what's 
said in this meeting stays in this meeting.’ We all benefit from the freedom that comes with being able to share from our 
hearts without being worried about public disclosure of what we said."   

Guiding Principles Pg 227-228 
 

Although personal anonymity comes first for every member, it is a group’s responsibility to harbor a space of unity by 
allowing each member to preserve their anonymity. Members can choose to not participate in video or they can alter their 
names in the platform being used.  
 

Endorsement  
"To endorse is to sanction, approve or recommend."   

Tradition Six, Basic Text 
 

The concern might arise that, in choosing one platform over another, a group is endorsing that platform over other options 
in violation of the Sixth Tradition.  When thinking of endorsement, we encourage groups to think of meetings that may be 
held at physical locations. Do we believe our group is endorsing a facility where we meet? Choosing a virtual platform has 
the same impact.  
 

Seventh Tradition  
The 7th Tradition is one of the biggest things we can partake in to ensure our meetings continue in NA. Everything from 
electing our trusted servants, to leading the meeting, to "passing the basket" still matters and still can take place virtually. 
Many of our groups decide to use an online payment service, such as a peer-to-peer service to collect member donations. 
Many of these services keep accurate logs for a treasurer's report, and each group is encouraged to look at all available 
options to decide what's best for your group. A simple internet search can reveal many choices for your group to consider.  
 
 



The scarcest resource we have is the NA member. In this age of technological advancement, Narcotics Anonymous has been 
blessed with the ability to do amazing things to help our groups further their primary purpose. We must ensure that we are 
working together to help our members use and learn this technology. We want to remember those who are coming and 
those who have been here. Through mentoring, we can forge a strong connection for generations of addicts in our 
Fellowship.  
 

"We cannot afford to let our members contribute more than their fair share."  
Tradition Seven, Basic Text  

 

Talking in a Meeting  
Something else we may want to consider when hosting a virtual meeting is the "chat" feature. On a phone meeting this 
wouldn't be an issue, but various platforms offer this service. This can weaken our meeting experience by allowing us to 
focus on something other than the message being shared. When we choose to leave this feature on, we should think about 
the benefits of attendees being able to communicate with the facilitator and the cost of this. What is being shared in the 
chat? Is it recovery-related? Some have compared the chat to texting during a meeting while others will defend the right of 
a group to make its own decision. What are the benefits of leaving the chat on or off? 
 

Etiquette in a Virtual World 
The easiest way to talk about meeting etiquette or an atmosphere of recovery in a virtual setting would be to relate it to an 
in-person home group. Here are some questions that can help. Would an addict attend a meeting with partial or full nudity? 
Would an addict display using behavior while attending an in-person meeting? Would addicts talk over one another 
throughout a meeting?  
 

It is important to ensure that the standards of the meeting are not forgotten. Some things can be done to avoid some of 
these circumstances. Each meeting will be responsible to express their group conscience about these topics.  
 

We understand that many of us will attend a virtual meeting from our homes or a public place. These settings can be 
distracting to the participant and the other attendees of the meeting. Focusing on etiquette helps us here. Remembering 
that we represent NA in many settings is one way to focus on our behavior during these times. Am I in the middle of 
cooking dinner, getting my kids ready, grocery shopping or any variety of activities other than attending a meeting? These 
types of things are disruptive to our members. We ought to think about "what message am I sharing" when we participate 
in these activities during a meeting. At a minimum, we need to mute our microphones when we are not speaking to ensure 
that noises in the background are not broadcast to others. We may also want to turn off our video feed to avoid 
broadcasting distracting images. 
 

Another issue arises when we attend virtual meetings in a public setting. To ensure that we are not disturbing others sitting 
nearby, we need to use headphones or other devices and turn off our device’s speakers.  We also need to be mindful of the 
anonymity of others on the virtual meeting. Will passers-by see faces on our computer screens that they may recognize? 
We need to make sure that our virtual meetings remain private. Our message is one of hope and deserves the utmost 
respect, we encourage our groups to talk about what we are displaying for the world to see when we use video meetings 
and when to turn off a member's video feed. 
 

MOVING FORWARD  
This IP has presented information that shows how virtual meetings can provide an atmosphere of recovery as long as we 
follow our traditions. In addition, we have addressed concerns specific to anonymity, endorsement of technology, and the 
7th tradition. Finally, it is the hope of the Virtual Literature Development Team that this IP will be used as a conversation 
starter for all members of NA.  
 

Additional Resources at www.na.org 
 

This is Virtually Developed Literature by Members of NA.  
Not to be confused with Narcotics Anonymous Fellowship Approved literature. 

Revision 3 – Revised 2020-04-03 

http://www.na.org/


Part One 



Welcome! We are so 
happy you are here!

New England Region Fellowship Development
is offering a series of multi-community conversations around 
Our Virtual Presence. These are both tutorial and experience 

gathering workshops so whether you want to learn or to 
teach, it's a fertile environment for all members

This is Part One of a three-part series:

1. TODAY Groups: This will cover how to create a 

zoom account for your home group, meeting 

settings, how to mentor all group members with 

virtual platforms, 7th Tradition, and an open 

discussion for Best Practices

2. Area/Region: How to host an ASC/RSC, using 

breakout rooms for subcommittees, general 

facilitation, Best Practices with Service online

3. Resource Creation: How to identify our local 

fellowship's needs and how to use various 

platforms to meet those needs



“Our Virtual Presence”
Part Two:

Area/Region Topics
How to host an ASC/RSC, using breakout rooms for subcommittees, general 

facilitation, and Best Practices of service online

Saturday May 23, 2020 @ 3:00-5:00 EST via Zoom 
If you would like to be added to the New England Region Fellowship Development Emailing List 

Please Send an Email to:

Fellowshipdevelopment@Newenglandna.org 

mailto:Fellowshipdevelopment@Newenglandna.org


Be on the 
lookout for 
Part Two!



Vision of 
Narcotics Anonymous 

Service 



Our Traditions

“They are the guidelines 
that keep our Fellowship 

alive and free.”
- The Twelve Traditions of NA, Basic Text 

Before we start this presentation we would like 

to mention that our 6th Tradition states:

“An NA group ought never endorse, finance, or 

lend the NA name to any related facility or 

outside enterprise, lest problems of money, 

property, or prestige divert us from our primary 

purpose.”
-  Tradition 6, The Twelve Traditions of NA, Basic Text 

Any products/platforms mentioned in this 

presentation including, but not limited to, Zoom, 

Venmo, Google etc. has no affiliation with the 

program of Narcotics Anonymous. 



Our Virtual Presence 
Why Are We Here?
Group Level Topics 

Today’s Intended Discussion Points

1. How to start an Narcotics 

Anonymous Meeting through 

Zoom

2. Settings controls, Meeting 

Format, Zoom Bombing & 

Group Service Positions

3. 7th Tradition/NA flow of funds

4. Best Practices Open Forum 



How to Create A 
Zoom Account 

What You Will Need

● Open Mindedness

● Willingness 

● Patience

● Computer, Laptop, or 

Tablet

● Email Account

● Payment methods



Your Time: 
Discussion and 
Questions on 

How to Create a Zoom 
Account 



Starting a 
Narcotics Anonymous 
meeting using Zoom

Discussion Topics

● Our Virtual Presence NA.org

● Host Controls

● Participant Controls

● Format

○ *Free Sample!!!*

● Accessibility
○ How do I get my meeting on the 

meeting list?

https://www.na.org/admin/include/spaw2/uploads/pdf/Our_Virtual_Presence_Bulletin_%20v2.pdf


Example of a Group 
Meeting Format 

“Welcome to the _________ meeting of Narcotics 

Anonymous! My name is ________, I’m an addict!

-Moment of Silence, serenity prayer.

-In the spirit of our 6th tradition, we want to remind you 

that we are not affiliated with zoom in any way.

-In the spirit of our 12 tradition, please don’t screenshot or 

screen share. If you need a slip signed, please email 

___________ for verification. *This email will also be 

posted in the chat*

-You came in muted, this is to ensure side talk is kept 

down. If you want to share, please raise your hand 

virtually. You will find that under the participants option.  

-Readings

-Welcome newcomers (ask people to send email- men to 

men, women to women, privately in the chat)

-Birthdays/7th tradition

-Meeting

-Group conscious states we end this meeting at ____

-Please remember Anonymity is the spiritual foundation 

of….. End reading/Third step prayer



Zoom Bomb 
Prevention 

Zoom Bombing 

Here’s what we have found helpful to prevent them  

● Chat enable/Disable 

● Allow participants to mute/ unmute 

themselves

● Don’t allow members to share screen, unless 

they are hosts/co-hosts

● Waiting rooms

● Meeting room passwords                



Virtual Group Level 
Service Positions 

Group Level Service Positions

● Host

● Co- Host (s)

● Timer

● Slip Signer

● Chair Person

● Mute/Un-Muter

● Renamer 



Your Time: 
Discussion and 

Questions on starting a 
Narcotics Anonymous 
meeting using Zoom 



7th Tradition

“Every NA group ought to 
be fully self-supporting, 

declining outside 
contributions”

- The Twelve Traditions of NA, Basic Text 

 7th Tradition

Income is WAY Down 
• Approximately 90% of NAWS income is from literature 

sales
• Orders are off about 85% since the start of the 

lockdown.

Group Costs for Going Virtual 
• Multiple Zoom accounts
• Self-Support means paying for our services
• Areas and regions have fixed expenses like Websites, 

Insurance, Rent and Storage Facilities 

Rent
• Need to reach out to the facility
• Discuss the rent and availability after this is over
• Some Facilities are saying they don’t need rent until 

this is done
• Some groups are opting to pay rent regardless 

 



How to pass 
the basket 
virtually

Peer 2 Peer cash apps.

The 4 most
popular are: CashApp, PayPal, 

Venmo, Zelle 

Most apps don’t charge for sending 
or receiving. 



Options for 
Collecting 

7th Tradition 

CashApp
● No Need for a bank
● No phone, Email Only 

PayPal
● Designed for businesses to receive funds
● Can be used by individuals
● No Charge to send 
● Charges to receive are 2.9% + $.30 per sale

Venmo
● Need a phone number.
● A phone number can only be associated with 

a single Venmo account.
● Does not need to be tied to a bank account.
● Prepaid phones-Have monthly fees Check 

with the carrier
Zelle 
● Requires a bank account
● Email or Phone 



Phone Line Options

● None of the apps allow 2 accounts on 1 phone line

● Options for phones are:

○ Prepaid phones

■ Require services with monthly fees

■ Tello/Sprint $6-$10 USD per month

■ Metro/T-Mobile $15 USD per month

○ Line2.com

■ Add a second line to a mobile device

■ $10 USD per month

○ Google Voice cannot be used  

Additional Options 
for Collecting 
7th Tradition 



External Threats & 
Internal Security 

External Threats

● Limit funds in the app.

○ Move it to a bank account soon after receiving 

it.

○ Most apps have immediate availability for a 

1%-2% charge

○ Delayed availability (2-3 days) is generally free

● Venmo can share payment info with friends or the 

public.

○ Turn this off in privacy settings

Internal Threats 

● We make policy for positions, not people. Best 

practices are easier to set before the practice is 

adopted

● Separation of duties-one person receives/intakes the 

money, a different person disburses the money

● The Email should be separate from the P2P app and 

should forward to 2-3 other trusted servants 



Your Time: 
Discussion and 

Questions on How to 
Collect 7th Tradition in 

a Virtual World



Let’s Hear Your Experience… 

We want to spend this time 
focusing on the needs of you and 
your groups. This presentation is 

meant to be informative as well as 
participatory. We would like to 

allot time and focus on where you 
need it. 

What are your 
Best Practices? 

If you would like to receive the material 
from this presentation, please put your 

email in the chat box.



“Our Virtual Presence”
Part Two:

Area/Region Topics
How to host an ASC/RSC, using breakout rooms for subcommittees, general 

facilitation, and Best Practices of service online

Saturday May 23, 2020 @ 3:00-5:00 EST via Zoom 
If you would like to be added to the New England Region Fellowship Development Emailing List 

Please Send an Email to:

Fellowshipdevelopment@Newenglandna.org 

mailto:Fellowshipdevelopment@Newenglandna.org


Be on the 
lookout for 
Part Two!



7th Tradition Options



Track 7th Tradition Donations

•Track meeting donations as any group or service body treasurer 
would normal basket contributions 

•Before the business meeting, do an accounting, making sure to keep 
people anonymous

•Take money out of personal PayPal account and turn over to the 
group. 



Venmo allows you to pay and request money from your friends. At its 
core, Venmo provides a social way to pay your friends when you owe 
them money and don't want to deal with cash. For example:
• Collecting member donations for a home group



Benefits:
• Quick and easy P2P money 
transfer
• With 40 million users it is the 
most popular P2P money 
transfer application
• Unlike its competitors, Venmo 
does not charge users to send 
or receive more money P2P
• Does not need to have 
personal information to use 
account



Challenges
• 3% for every credit card transaction and $0.25 to 
transfer your balance
• Max transfer amount of 299.99/Week



• Can be set up so deposits go directly to a bank 
account
• If there is no bank account, the treasurer can set up 

a personal PayPal account
• Link can be put on a web site or in the on-line 

platform’s meeting chat room 
• A debit card or a direct deposit from a checking 

account avoids fees
• Credit cards have fees



•Create PayPal.me button
• Go to paypal.com
• Create account and/or sign in
• Click on the Request button to get your PayPal.me link
• Click on Share your PayPal.me
• Link will look something like: PayPal.me/(Your PayPal ID)
• Copy link and create webpage button or add the link to the meeting 

platform’s on-line chat



PayPal Challenges/Benefits

•Challenges
• There are charges for credit cards
• It requires sharing ATM, credit card, or bank account numbers
• It is not anonymous to the PayPal account holder

•Benefits
• It’s easy
• No ATM card charges



•Why Zelle
•What to use it for



• The good thing is that Zelle itself doesn’t charge a fee to 
send or receive money. The banks and credit unions that 
use Zelle may have fees, though. You’ll have to check with 
your banking institution.

• Zelle is a money-transfer app that sends cash almost 
instantly. And what makes Zelle stand out from other 
payment apps is that it is integrated in many banking apps.



• Using Zelle to send money from an Area to a Region would be a Fee 
Free method
• It’s seamless, but a bank account is needed
• Can be set up using a phone number or email address 
• A group can still use Zelle, but someone needs to
    use their personal bank account



Part Two 



Welcome! We are so 
happy you are here!



Vision of 
Narcotics Anonymous 

Service 



Our Traditions

“They are the guidelines 
that keep our Fellowship 

alive and free.”



Our Virtual Presence 
Why Are We Here?
Area / Region Level 

Topics 



Before the Area 
Service Meeting

●
○

●
○

●
○

●
●

○



Facilitation of Area 
Meetings

●
○

●
●

○

●



Area Service 
Committee Roll Call 

●
○
○

●
○

●
○

○



Other Area Functions

●
●

○
○

●
●



Information 
Sharing

●
○

●
○
○

●



Your Time: 
Discussion and 
Questions on 

How to Facilitate 
Area Service 
Committees

Virtually  



Area 
Subcommittees 

Going Virtual

●
●

●



Communication 
from Subcommittee 

●
○
○

●
○
○
○
○

●
○

○



PR Subcommittee & 
Helpful Resources ●

● …
○
○
○



PR Subcommittee &  
Helpful Resources ● Consensus Based Decision Making

○ No motions → wayyy easier for 
virtual platform 

● “The sharing forum consists of scheduled 
training events for local areas, and a 
place for information exchange between 
areas and members with Public Relations 
experience or interest. All members are 
welcome.”
○ Helpful info regarding:

■ Virtual meeting settings
■ Resources (such as pdfs) on 

what this looks like
■ Insurance info
■ Ideas on how to communicate



Your Time: 
Discussion and Questions 

on How to How to 
Facilitate 

Subcommittees
Virtually  



How to Facilitate 
Regional Service 

Committees
Virtually  ●

○
○
○



How to Facilitate 
Subcommittee Saturday

●

●
○
○
○
○
○
○



How to Facilitate Regional 
Service Committee 

Meeting  

●
●

●

●
●

●
●



How to Facilitate 
Regional Service 

Committee ●
○
○
○

●

●



Chicagoland Region  
Components I

●
●

○
○ …

■

■

■



Chicagoland Region  
Components II

●

○

○

○
○

○



Chicagoland Region 
Subcommittees

●
○
○

●
●
●

● Subcommittees meet on 
their own schedule 
○ Most meet monthly



Chicagoland Region 
Consensus Based 
Decision making

●
●

●

●

●



Chicagoland 
Region: Who Can 

Vote?

●
○
○
○
○



Chicagoland 
Region: Areas of 

Growth

●

○
○
○
○

●

○



Chicagoland 
Region: Transition 

to Virtual
●

●

●



Chicagoland Region 
Transitions to  

Virtual ●

●
●

●

●



Chicagoland Region 
Facilitating Virtual

●
●
●

○

○



Chicagoland Region 
Website Goes 

Virtual

●

●

●

●



Your Time: 
How to Facilitate 
Regional Service 

Committees
Virtually  



Let’s Hear Your Experience… What are your 
Best Practices? 

If you would like to receive the material 
from this presentation, please put your 

email in the chat box.



Be on the 
lookout for 
Part Three!



Questions and Discussion of Our Virtual 
Presence 2 

1. How to facilitate Area Service (ASC) meetings 
a. Question: HG does not have online banking, how to attach a 

bank account to paypal/venmo without attaching online banking 
i. Discussion: ----See the 7th Tradition ppt. Attached the to 

email package 
b. Question: Who is the point of accountability to reach out to 

GSRs, how does the area connect to the groups, GSRS. 
i. Discussion: Boston Area policy had a delegated position 

in the secretary role to connect and contact group 
c. Question: How many co-hosts to facilitate a virtual meeting, 

roles/responsibilities 
i. Discussion: Boston Area used 1 host, at least 3 other co 

hosts, split up roles between chat, queue monitoring 
ect.---air on side of having more co-hosts 

d. Question: Was the initial agenda focused on COVID responses 
for the Subcommittees (PR, H-I ect.) 

i. Discussion: In Boston Area subcommittees function 
mostly on their own, and shared their practices with the 
Area during the ASC meeting 

e. Question: How does groups/area’s facilitate zoom/set up virtual 
7th Tradition?  

i. Discussion:--see 7th tradition ppt. Attached in email 
package 

f. Question: Do you send all types of emails to everyone, or say, 
limit minutes to current participants but send eblasts to 
everyone? 



i. Discussion: BASC Secretary experience was to send 
emails to all emails attached to the Secretary email 
account 

g. Question: How do you manage email addresses? Simple 
Spreadsheets? 

i. Discussion: We have a secretary's email for the area 
(gmail) that we’ve been using for years, everytime a new 
address is collected it is added to the ‘contacts’ portion of 
the account. When sending out minutes and 
announcements all contacts are BCC’D 

2. How to facilitate subcommittees 
a. Question: Who has access to the google group? Personal 

notifications from the google group? 
i. Discussion: Peninsula Area Nor-Cal, Web-coordinator put 

it together, anyone in the group can add other members. 
New England Regional Website Committee, once a 
member is added to list, they can ask for updates/weekly 
digest….check settings for personal preferences 

b. Question: In regards to contact with Public health officials, are 
PR committees asking for updates on overdose statistics? 

i. Discussion: Peninsula Area Nor-Cal, No, first time 
contacting public health officials 

c. Questions: Was the PR Subcommittee meeting virtually before 
the pandemic? 

i. Discussion: No, first time was during pandemic 
3. How to facilitate Regional Service Committee 

(RSC) meetings 
a. Question: What's been your experience with muting 

participants, using the “allow participants to unmute” setting 
i. Discussion: New England Regional: Has not felt need to 

use setting that does not allow individuals to unmute, in 



ASC meetings has found the need to use the setting that 
doesn’t allow participants to unmute themselves 

b. Question: How big is the region? 
i. Discussion: 12 regions, 50 members  

c. Question: What is ‘Webtech’? 
i. Discussion: It is a committee in Chicagoland Area that 

manages website, technical functions 
d. Question: ---Discussion Point--- Poor participation in groups, 

subcommittees are open, many open commitments, in process 
of reviewing policy...feelings of policy restricting action. Due to 
the reworking of policy it feels as though ASC is stuck and not 
meeting, how to help the area become unstuck due to 
(REFRAME) 

i. Discussion: Chicagoland region---Do first, write policy 
later, every subsequence occurrence is slightly different 
from prior occurrences….many people have done the 
zoom/virtual meetings, and adjusted policy later. ---Just 
for Today LA---Found success in adapting to CDBM 

e. Question: Tried to get the region to use virtual 6 years ago...had 
difficult experiences with “Adobe Connect”....when region was 
attempting to move virtually there were feelings of the invalidity 
of a virtual meeting, “decision of virtual meeting as an invalid 
meeting”, having difficulty moving past the perception of the 
invalidity of a virtual platform. “Only have regional meetings 
virtually if no decisions are made”. Alabama has no concrete 
number of groups who have moved online, and how to see if 
groups are holding group business meetings. What can we be 
holding regional meetings if we don’t have connections to the 
groups?......Observation that other RSC’s are able to hold 
successful virtual regional meetings. Concerns about 
individuals holding positions (Chair positions) are ‘incapable of 
adapting and using technology necessary” 



i. Discussion: --Boston Area-- Members/Elected trusted 
servants began to have conversations to begin moving 
onto a virtual platform. “Asked for forgiveness instead of 
permissions”.---Individual members and elected servants 
began taking action before moving through Area/Regional 
consensus. --Boston Area (2)-- important to see that it 
isn’t up to 1 person to decide whether ASC or RSC goes 
virtually...there were difficulties in the process and 
transition to a virtual platform. Willingness of members 
was helpful in creating a unified effort to move area 
services virtually. 

f. Question: ---Sharing Experience---Has missed 2 ASC’s, 
reaching out to RCM’s and executive body, reached out and 
received no responses from GSR’s, members discussed not 
having concerns about not holding the area. Chair drafted 
email, opened account, got consensus from some members, is 
consistently contacting other members 

g. Question: What are the pro’s and con’s of using the chat 
feature?  

i. Discussion: --New England Region-- Chat originally was a 
major issues because items in the chat we’re being lost, 
due to members expressing “things they normally 
wouldn’t say”--Solution: Using designated members to 
recognize questions in the chat and bring them to vocal 
discussion, did not shut down chat….great resource to 
submit motions, share resources, make announcements, 
and share emails ect.  

ii. Has been closed during recovery meetings….during 
service bodies it can be used to ask questions and share 
information 

h. Questions: --SCANA Iowa--Experience---Hasn’t held ASC, 
subcommittees want to meet..PR attempting to reach out 
facilities, members feedback that they may be stepping on 



toes/overstepping….Feelings of lack of participation in service 
work in the local ASC… 

i. Question: How can we make decisions as subcommittees 
without the ASC meeting? 

i. Discussion:--Reaching out to Peninsula 
j. Questions: How to get a fluidity back into area service? 

i. Discussion:--Card tallies were not fully collected….NYC 
region put out email statement, and created virtual group 
packets/subcommittee packets 

4. Best Practices 
a. Question: Tabled Question: HG does not have online banking, 

how to attach a bank account to paypal/venmo without 
attaching online banking 

i. Discussion:--Will attach “Our Virtual Presence 1” 
resources on 7th tradition 

b. Discussion: Region put out an insurance statement that groups 
that were meeting in parking lots were not covered by 
insurance.  

c. Discussion: use of communication tools (Website, emails, 
facebook ect.) in order to communicate autonomous decisions 
made by service bodies 



IS IT TIME?

CAN WE RE-0PEN?

As we ant ic ipate a return from virtua l
meet ings to hybr id and/or phys ica l  meet ings ,
here are some l inks and resources that may

inform your group dec is i on making process .  .  .

(SHOULD WE?)

PR STATEMENTS (NA.ORG) 
MA LOCAL GUIDLINES 
RI EXECUTIVE ORDERS 
CDC GUIDLINES 
CHECKLIST OF QUESTIONS

For more info please contact us at
info@newenglandna.org

https://www.reopeningri.com/
https://www.cdc.gov/coronavirus/2019-ncov/index.html
https://www.mass.gov/info-details/covid-19-guidance-and-directives
https://nerna.org/checklist-of-questions/
https://www.na.org/admin/include/spaw2/uploads/pdf/CoronavirusWebMessage.pdf


Part Three 



Welcome! We are so 
happy you are here!



Be on the lookout for 

Our Virtual Presence Part IV:

Our Essential Services: H&I, PR 

 Coming Soon!

Please leave your email in the chat or email 
fellowshipdevelopment@newenenglandna.org

directly to receive resources from today

mailto:fellowshipdevelopment@neweneglandna.org


Vision of 
Narcotics Anonymous 

Service 



Our Traditions

“They are the guidelines 
that keep our Fellowship 

alive and free.”



Our Virtual Presence 
Why Are We Here?



Our Virtual Presence
Bulletin  
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http://na.org/virtual


Our Virtual Presence
Bulletin  
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Our Virtual Presence
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Your Time: 
Discussion and 
Questions on 

Our Virtual Service 
Bulletin 
Virtually  



New England Region
Crisis Response Team ●
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New England Region
Crisis Response Team
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New England Region
Crisis Response Team

https://nerna.org/


New England Region
Crisis Response Team

Resource Creation



New England Region
Crisis Response Team

Resource Creation
●

●

●
○

■
●

https://nerna.org/wp-content/uploads/2020/05/ChecklistforReopeningMeetings.pdf
https://na.org/


Checklist for 
Reopening 
Meetings 



Your Time: 
Discussion and 
Questions on 

New England Region 
Crisis Response Team 

Virtually  



Hybrid Meetings ●
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Hybrid Meetings 
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Hybrid Meetings ●

●

●
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●
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https://www.youtube.com/watch?v=JK9x7QsS0cA&feature=share&fbclid=IwAR3hoDh3FJ3B0PQ-mKOnjZ5f5ctJg7hIquH1ncaI2jj5TWzPUS7ar7tc4Tg


Hybrid Meetings ●

●

●

●



Hybrid Meetings ●

●



Your Time: 
Discussion and 
Questions on 

Hybrid Meetings 
Virtually  





“The unity that supports 
our common welfare is 

created not only by 
working together but by 

playing together  The 
friendships we develop 

outside meetings 
strengthen NA unity.”

-pg. 129, It Works: How & Why

Virtually  





NA is not affiliated with any of 
these outside sites/organizations.

Games to play on Zoom/Video Conference:

● Charades
● Pictionary
● Outburst
● Codenames
● Assassins (Warewolf)
● Cranium 
● Scattergories 

https://www.washingtonpost.com/video-games/tips/six-
fun-party-games-you-can-play-over-zoom-call/

https://www.youtube.com/watch?v=-L_IXGH5yKE

https://www.washingtonpost.com/video-games/tips/six-fun-party-games-you-can-play-over-zoom-call/
https://www.washingtonpost.com/video-games/tips/six-fun-party-games-you-can-play-over-zoom-call/
https://www.youtube.com/watch?v=-L_IXGH5yKE




Dances - EASY!  Playlist off any 
streaming service or make your own.  

On Zoom, use spotlight feature.

Talent shows - EASY & very little 
planning



Upcoming 
Fellowshiping 

Events 



Upcoming 
Fellowshiping 

Events 



Upcoming 
Fellowshiping 

Events 



Upcoming 
Fellowshiping 

Events 



Contact Info:

Theo Miller

rd@wnirna.org

Fellowship outside of Zoom: 
Duo, FB messenger, Marco 

Polo



Be on the lookout for 

Our Virtual Presence Part IV 

 Coming Soon!

Please leave your email in the chat or email 
fellowshipdevelopment@neweneglandna.org

To receive resources from today

mailto:fellowshipdevelopment@neweneglandna.org


Questions and Discussion of Our Virtual Presence 3 
1.  Our Virtual Presence Bulletin 

i. Discussion: Members from different regions helping one another to 
transition meetings more quickly to virtual. Benefits of freely sharing 
information within the fellowship, communities collaborating with 
one another. 

ii. Discussion: NAWS involvement in the creation of the bulletin, and 
all of the other involved parties 

2. COVID Response Team 
a. Question: What do you suggest to do when after a meeting opens, 

someone becomes positive who has been attending the meeting?  
i. Discussion: Collecting names and numbers for contact tracing? 
ii. Contact your physician, self quarantine, and inform anyone you’ve 

been in contact with so they can be tested. Note: these processes 
and available treatments are changing daily 

iii. If someone gets sick there is a responsibility to report that someone 
is sick, but not required to say who it is (current status in MA). 
Please check your own local guidelines. 

b. Question: Potential liability that areas/members have from an outbreak 
happening in terms of insurance policies? 

i. Discussion: Basic insurance does not cover this.  
ii. Local guidelines supersede state and federal guidelines- if we are 

not in compliance with guidelines (social distancing wise and 
capacity wise) we are definitely not covered. We are not above the 
guidelines. 

iii. Unless we are specifically asked to provide a certificate of 
insurance by the facility, it may mean that the facility has its own 
insurance that would take precedence with any issues of liability  

iv. Does insurance ever cover transmission of illness in an NA meeting 
in normal times? Would such a situation pass initial legal thresholds 
should someone want to pursue legal remedies for allegedly getting 
sick at a meeting? 

c. Question: Aware of a meeting ignoring capacity restrictions. Consider this 
an issue that affects NA as a whole- is there a way to address this?  

i. Discussion: Creating resources to help groups come to these 
decisions on their own. Can take an outreach approach- make 
members of those groups aware of resources and have a 
conversation 



d. Question: How are meetings dealing with enforcing (or not being able to 
enforce) social distancing guidelines in person?  

i. Discussion: 
e. Question: Concern: in NA we never turn people away from a meeting- are 

we going to turn addicts away to stay within the guidelines? 
i. Experience with churches having people reserve time slots- 

possible solution for us?  
f. Idea: having people sign a waiver. Days there, agree to wash hands, not 

attend with symptoms, etc.  
g. Comment: experience of a member seeing discrepancies between LA 

County HEalth protocols for 12-step groups and those for the facilities 
where we hold meetings, so their discussion has been that groups will 
have to honor both. 

h. Issue with members claiming we are in the “religious, spiritual and worship 
gatherings” category which has less strict guidelines. Nothing in state 
guidelines (CT) regarding support groups, etc. We are essentially an 
overlooked category of gatherings.  

3. Hybrid Meetings 
a. Comment: Thank you for stating that in hybrid meetings that the online 

participants would traditionally be more passive than active. Having the 
online “host” be in the physical meeting would be difficult whereas having 
an online host (who could unmute someone if they needed to share) 
would be much easier.  

i. Discussion: 
b. Question: How are we reaching out to people not like us? I.e. education 

level, socioeconomic background, access to technology, etc. Is there a 
number to call in instead of using computer, tablet, smart phone, etc. 
Where does this fit in? Area has had struggles reaching out to other 
communities.  

i. Possible topic for additional conversation/workgroup/presentation 
c. Question: Meetings have experiences with having speakers come in 

virtually- were there other virtual attendees as well?  
i. In the presenter’s experience, pre-Covid-19 it was difficult to get 

people to attend virtual meetings 
ii. Experience with inclusivity: having people take turns sharing, 

alternating between virtual attendees and in person attendees 
iii. Discussion of struggles regarding time zones 

d. Question: 7th tradition- venmo vs. paypal vs. other ways of collecting 
contributions regarding our 6th tradition 



i. Include a disclaimer 
ii. There will always be criticism of any tool we choose to use. When it 

comes to finding a platform for transactions, groups should do a 
cost/benefit analysis for each group and their specific needs 

iii. There is info from a previous workshop, available upon request. 
Also available to have another workshop for communities upon 
request. 

4. Fun & Fellowship 
a. Comment: One member’s experience with using cardsforquarantine.com - 

continuing a tradition of one night a month being a 
fellowship/game/service night. 

b. Comment: show and tell type of activity. Ex: bring something color of basic 
text to the meeting, conversation topics about the item. 

5. Open Forum 
a. Requesting from DOH whether we are essential or not 

i. Experience from Dez in Wisconsin- NA meetings were deemed 
essentially on April 27th through an addendum from the governor’s 
office. Meetings have respected the requests of facilities, but there 
are many factors to keep track of 

b. Other legal issues 
c. Question to Kelly: does the flow of hybrid meetings work better with 

new/different trusted servant positions for the group 
i. People will rise to the challenge and present themselves for those 

roles. Haven’t seen it formally, but has seen the need for it. Try it! 
d. On hybrid meetings: useful for people in areas that don’t have as much 

access to in person meetings. Can be seen as a form of outreach. 
i. Home at last meeting- officially listed NA meeting in Canada  

e. Regarding someone contracting Covid at a meeting:  
i. We need to be careful (and not negligent). Liability- people are 

aware of it (assumption of risk) if groups are taking all precautions 
possible, likely to be okay 

 
 
 



CHECKLIST FOR REOPENING MEETINGS 
 

It is suggested that groups have a detailed plan for reopening in-person meetings. As NA groups, we need to keep 
our Traditions in mind (paraphrased here): 
4th Tradition – Groups are autonomous, except when our actions may affect other groups or NA as a whole. 
10th Tradition – We have no opinion on outside issues, and so should avoid being drawn into public controversy.  
12th Tradition – We should practice spiritual principles in all our affairs, including selflessness, responsibility, 
trustworthiness and compassion.  
 
Below are items groups should take into consideration when planning to reopen, and suggestions for addressing 
them: 
 

☐ Have we visited the websites to CDC and state local guidelines to be sure we are in compliance with them? 
 
☐ Have we spoken to the facility; do we have permission to meet where we rent? Does the facility have any 
specific requirements that must be adhered to when using the facilities going forward?  
 

☐ Do we have plans for sanitizing before and after the meeting?  
- Clean all tables and chairs before members arrive; and after members leave.  
- Have spray cleaner and paper towels available for those who want to clean their own areas.  
- Make sure that restrooms (if open) have soap for washing hands.  

 

☐ Have we thought about ways to encourage personal safety?  
- Wear your masks/face coverings to meetings. 
- Consider not serving coffee, and suggest that members bring their own drinks.  
- Have hand sanitizer available if possible. 

 

☐ Do we have a socially distant seating plan? 
- Move chairs to allow for space between members.  
- Consider designating a separate area for members with compromised immune systems – could use 

“reserved” signs on seats; make sure the designated space is away from high-traffic areas.  
 

☐ Are we prepared to take every precaution we can during the meeting? 
- Readings: Download readings/books/IPs to avoid passing literature around the meeting.   
- Contributions: Put the basket in a stationary place; or consider using a money app for donations. 
- Have gloves and sanitizer available for anyone signing papers. 
- Spray keytags with disinfectant prior to the meeting; wear gloves when handing them out.  
- Create electronic versions of phone lists, or exchange phone numbers via text.  
- Refer attendees to websites or apps for meeting schedules instead of using paper lists.  
- Circle up without touching, and maintain physical distance.  

 
☐ Have we thought about ways to accommodate those not yet able to meet in person due to health or other 
concerns? (Example: hybrid-virtual/physical meeting) 
 
☐  Have we come up with a plan on how to handle situations where we may have an overflow in attendance? 

- Is there a completely separate space we have permission to use? (A large group, divided within a 
single room or space, is still a large group) 

 
☐  Have we carefully considered how reopening our meeting will affect our public image? 

- Communicate with members and the public (as needed) about the precautions the group is taking to 
protect the safety of meeting attendees and the public as a whole.  

- Add an announcement in the meeting format to clearly state and reiterate the precautions being 
taken to protect members.  

 
 
The following is an EXAMPLE of information that can be posted on the meeting door –  



 
WELCOME TO THE _______________ GROUP OF NARCOTICS ANONYMOUS 
 
To protect the safety of our members: 

- Please do not move the chairs 

- We normally hug – Please be mindful that due to corona 19 - and social distancing guidelines we 

are advised to not have physical contact at this time. 

- If you feel sick, or have had a fever in the past 14 days, please refrain from attending the meeting in 

person. Virtual meetings are still available at (insert virtual meeting information here) 

 



Suggestions for Finance and the 7th Tradition 

With the advent of widespread virtual meetings, the ability of groups to collect 7th Tradition 

funds has been greatly impacted. The following is a collection of tools/vehicles to collect 

monies and participate in fund flows. We want to provide some guidance to assist members 

and groups that have expressed concern over fund flow to cover expenses within our fellowship 

(website, phoneline, donations through the service structure, and newly found expenses like 

videoconferencing accounts). 

There are several apps in use. Some require bank accounts, some do not. All can have a bank 

account associated with them. It is just not required for all. Most Groups do not have bank 

accounts, most Areas and Regions do. So what works for Areas, may not work for Groups. A 

Group or Area may use more than one of these apps to allow more members to contribute. A 

Group may use one to collect and send to Area, Area may use another to send to Region. 

After the discussion of the use of the apps, I will discuss security and accountability. All levels 

need to be aware of the potential of abuse. We make policy for positions, not for individuals. 

These plans can be put into place at this time and they can continue when the current crisis has 

ended. Groups, Areas, and Regions can continue to receive donations and collect funds for 

merchandise and events for the foreseeable future. In addition, some of these newly 

implemented tools may continue to exist and thrive beyond their current need due to virtual 

meetings. 

Collecting money using common P2P (peer-to-peer) apps: 

 

1. CashApp 

a. Does not require a phone or bank account.  

b. Can work with just an email.  

c. No cost for sending and receiving funds. To transfer funds to a bank account 

there are two methods. Standard takes 3 days and there is no charge. Instant 

charges 1.5%. If you send money via a credit card, there is a 3% fee. If you 

receive a payment on a business account, there is a 2.75% fee. 

2. PayPal 

a. Typically used by businesses to receive funds.  

b. Can be used by individuals as well.  

c. Does not charge to send.  

d. Charges to receive are 2.9% + $.30 per sale. 

3. Venmo 

a. Owned by PayPal, designed for personal use.  

b. Does not require a bank account. Requires a phone number and email.  



c. No charge to send or receive. The standard deposit into a bank account has no 

charge. Immediate transfers charge $.25 or 1%. As with CashApp, if you pay 

directly from a credit card, there is a 3% fee. 

4. Zelle 

a. Must be tied to a bank account.  

b. Can work with either phone or email.  

c. There is no charge to send or receive money. Since it is tied to a bank account, 

the funds are available instantaneously. 

 

Security topics to be aware of:  

1. External Threats 

a. Limiting the funds in the app is the best method of preventing thefts. If the 

money in the account is moved into a bank account in a short period of time, it 

cannot be hacked. 

b. Venmo has the ability to share payment info with friends or the public. This 

should be restricted in the privacy settings. 

2. Internal Threats 

a. A series of checks and balances should be enacted as soon as the accounts are 

set up. It is better to do it correctly from the beginning than to fix after. 

i. Separation of Duties - It is a good policy to have one person 

receive/intake the money and a different person disburse the money. 

Some bodies achieve this by removing the Treasurer as a signature on the 

bank account. In this situation, the Treasurer receives the money and the 

Chair, Vice Chair, RD, and/or RCM sign the checks. In this case, the 

Treasurer would track the income and different trusted servant would 

disburse the money. 

ii. Checks and Balances - All of these apps use an email account. The 

password for the app should be different from the password used for the 

email account. The email account should forward to at least two trusted 

servants other than the Treasurer. Whenever a deposit or withdrawal is 

made, an email will be generated to each of the forwards. Since someone 

other than the account holder is the email account holder, the account 

holder cannot disable the forwards to eliminate the checks and balances. 

b. Monthly reports can be obtained from each of the systems for consolidation 

with the other accounts. 

3. Phone Services 

a. None of the apps allow multiple accounts on a single phone number. A clean line 

is recommended to be used. If a personal line is used, it can be transferred when 

the trusted servant’s commitment ends. 



b. Prepaid Phones - An inexpensive phone can be purchased from Amazon or other 

vendors for approximately $30.00 USD. These phones must be able to run the 

applications.  

c. Prepaid Phone Plans - Tello has a prepaid plan that costs $6-$10 USD per month. 

This runs on the Sprint network. If Sprint does not have decent coverage in your 

area, look to Metro-PCS owned by T-Mobile. They have a plan for $15 USD per 

month. 

d. Line2.com - line2.com allows a second phone line on a mobile device. They have 

plans for $10 USD per month. This eliminates the need for separate hardware. 

e. Google Voice - Google voice cannot be used for these apps. 

Suggestions for groups and areas: 

1. Groups - It seems like the most efficient system for a Group is CashApp or Venmo. Either 

is a good option since neither require a bank account. Receiving money and sending 

money to Area can all happen inside of the app’s wallet. Rent and refreshments can be 

transferred to the coffee maker or an individual to pay the rent. Venmo has the ability 

to get a debit card. This card can be used to pay for a Zoom account or anything that can 

be paid with a credit card. Zoom can also be paid with PayPal. 

2. Areas and Regions - It seems they can and probably should have multiple accounts. If 

there are more free opportunities to receive funds, this gives more people the ability to 

donate. It is conceivable an Area or Region will have CashApp, Venmo, Zelle, and PayPal.  
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