
WELCOME…
The COASCNA Outreach Sub-Committee 

Presents: 

Spring into Service: 

The 2022 GSR Workshop



Serenity Prayer
“God, grant me the serenity to accept 
the things I cannot change, the 
courage to change the things I can, 
and the wisdom to know the 
difference.” 

Just for Today



 Serenity Prayer (Open)
 Introduction of Committee 
 What is a Home Group?

 Types of meetings 
 NA Membership
 Clarity w/Meeting Statements

 What is a GSR-Group Service Representative (The Liaison)
 Description of GSR
 GSR Commitment

 What is the ASC Meeting (Area Service Committee)
 Description of our local ASC Meeting (COASCNA)
 Review ASC Attendee Packet

 The GSR’s “Have the Floor” 
 Suggestion on how to deliver report at the group business meeting
 Suggestion on how to deliver report during the weekly meeting

 Serenity Prayer (Closing)

Presenter
Presentation Notes
“Consensus” refers to both the PROCESS and the OUTCOME/DECISION



What is a 
Home Group?



What is a Home Group?
(From IP# 2- The Group)

Choosing and supporting a home group is an important part of recovery. A home group is a meeting where 
you are comfortable and one you will attend regularly. We call this our home group because it suggests a 

place where we fit in and belong. Having a home group allows us to have an

anchor each week where we can get to know the people and they can really get to know us. We develop a 
bond with each other as we grow together.

We make a commitment to our home group, and if we are absent for some reason, we will be missed. Our 
home group is also the place where we celebrate each new year of clean time. We

develop true friends, often for the first time in our lives, and learn to respect each other. This can be very 
important in our recovery.

As the members mature, so does the group. We learn to practice the spiritual principles of Narcotics 
Anonymous in all our affairs. We also learn to divide and share the responsibilities for the growth and well-

being of the group.

Home group members should try to remain aware of problems or difficulties their group faces and be 
willing to help. A home group is where you vote as a member of the group conscience on matters affecting 

NA as a whole as well as matters concerning your home group's well-being. Home groups also participate in 
carrying the message of recovery at an area level. In the spirit of unity, oneness of purpose, for the good of 

NA as a whole, it is important that we all do our part.
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Presentation Notes
We must honestly commit to cooperating with each other.We need to learn to disagree without being disagreeableWe’ll be employing many important skills – it will take years of practice to excelLike an athletic team, with practice, we’ll learn to work together



Topics

Speakers

Literature StudyVirtual
In-

Person

Meditational 

Rotating
Closed Meetings Open Meetings

Open to PublicAddicts Only

Formats of Meetings:
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Presentation Notes
Discussion of the item: Discussion takes place at the here as well as in your home groups or over coffee. The item is discussed with the goal of identifying opinions and information on the topic at hand. The general direction of the group and potential proposals for action are often identified during the discussion. Formation of a proposal: Based on the discussion, a formal decision proposal on the issue is presented to the group. It should be written down and projected so we’re clear on what is being discussed.Test for consensus/Straw poll: thumbs up or down – to find degree of support and concerns of those opposedIdentification and addressing of concerns: If consensus is not achieved, each dissenter presents his or her concerns on the proposal, potentially starting another round of discussion to address or clarify the concern. Modification of the proposal: The proposal is amended, re-phrased in an attempt to address the concerns of the decision-makers. The process then returns to the call for consensus and the cycle is repeated until a satisfactory decision is made. Call for consensus: The facilitator of the decision-making body calls for consensus on the proposal. Each member of the group usually must actively state their agreement with the proposal, often by using a hand gesture or raising a colored card, to avoid the group from interpreting silence or inaction as agreement. The decision reached by consensus takes into account the insights of all members. The process ensures tat issues are fully aired and that all members feel they have been adequately heard. Decisions are taken not simply because one more than 50% of members are in favor of a proposal, but because all agree to a way forward.  Some may feel that it’s not necessarily they first option, but ALL can support it and commit themselves not to undermine the decision. TRUE CONSENSUS is not the same as unanimity. We must be careful to recognize that real consensus arises out of real community, and often only through real tension as people express their insights with passion and integrity, and yet with respect for really hearing others’ points of view. 



NA Membership…
The 3rd Tradition states the only requirement for membership is a 
desire to stop using.  Membership is not automatic when someone 
walks in the door, or when the newcomer decides to stop using.  The 
decision to become part of our fellowship rests w ith the individual. 

 Clarity Statement: At NA meetings we introduce ourselves as 
Addicts.  When our members identify themselves as “addicts and 
alcoholics” or talk about living “clean and sober” the clarity of the 
NA message is blurred.  To speak in this manner suggests that 
there are two diseases (addiction and alcoholism), that somehow  
one drug is separate from the rest, requiring special recognition.  
Our identification as ADDICTS is all inclusive referring to the 
disease of addiction, allow ing us to concentrate on our similarities 
not our differences. 
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Presentation Notes
Unanimity is not always achieved, however. a. Assent. This means that you support the proposal, all things considered. It may not mean that you are in agreement with every aspect, but that you have heard the discussion, have had a chance to participate in the process of finalizing the proposal, and are prepared to support the final proposal. Assent is signified by remaining silent. 



Clarity w / Meeting Statements
 7th Tradition (explain)
 Sharing at meetings: In NA meetings we share in a general way 

our life experience.  We deal w ith every aspect of our addiction, 
not just it 's most obvious symptom: our uncontrollable drug use.  
We try to avoid specific details of our using.  As stated in What 
is the Narcotics Anonymous Program: 

 “We are not interested in what or how  much you used or who 
your connections were, what you have done in the past, how  
much or how  little you have, but only in what you want to do 
about your problem and how  we can help.” 

 What NA is not: NA is not a religious movement, an employment 
agency or a social service organization.  We have no paid social 
workers.  NA does not prescribe or pay for treatment for addicts; 
does not run hospitals, recovery houses or any other outside 
enterprises.  Narcotics Anonymous is here to help any addict 
who wants to stop using.



TRUSTED SERVANTS
Secretary-The Secretary is responsible for the follow ing:
•Opening and closing the meeting facility regularly—no matter what
•Selecting a leader who will carry the NA message of recovery
•Making sure the coffee gets made
•Keeping the meeting’s records
•Arranging for the group’s business meetings
•Purchasing supplies and literature

Treasurer-The Treasurer is responsible for the follow ing:
•Paying the group’s bills
•Keeping financial records
•Carrying out group conscience decisions for the flow of funds
•Making regular reports to the group

Group Service Rep. (GSR)-The GSR is responsible for the follow ing:
•Attending the area service committee (ASC) meeting regularly
•Serving as a member on ASC subcommittees
•Serving as a liaison between the group and the area
•Sharing responsibilities with the GSR-Alternate 
•Keeping the group accurately registered with the World Service Office



The Gratitude (Motto) Prayer

“My gratitude speaks, when I 
care and when I share with 
others the N.A. way.”

Just for Today



What is a GSR-
Group Service 

Representative?



What is a GSR-Group Service Representative (The Liaison)
 Each group elects one group service representative; even those groups hosting more than one 

recovery meeting elect just one GSR. These GSR’s form the foundation of our service structure. 
GSR’s provide constant, active influence over the discussions being carried on within the service 
structure. They do this by participating in area service committee meetings, attending forums and 
assemblies at both the area and regional levels, and sometimes joining in the work of an ASC 
subcommittee.

 If we are vigilant in choosing stable, qualified leaders at this level of service, the remainder of the 
structure will almost certainly be sound. From this strong foundation, a service structure can be 
built that will nourish, inform, and support the groups in the same way that the groups nourish 
and support the structure.

 Group service representatives bear great responsibility. While GSR’s are elected by and 
accountable to the group, they are not mere group messengers. They are selected by their groups 
to serve as active members of the area service committee. As such, they are responsible to act in 
the best interests of NA as a whole, not solely as advocates of their own groups’ priorities.

 As participants in the area committee, GSR’s need to be as well informed as they can be 
concerning the affairs of the committee. They study the reports of the committee’s officers and 
subcommittee chairpersons. They read the various handbooks published by Narcotics Anonymous 
World Services (NAWS) on each area of service. After carefully considering their own conscience 
and what they know about how their group members feel, they take active, critical parts in the 
discussions which form the group conscience of the entire committee.
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Presentation Notes
Assent with Reservations. Group members who are willing to let a motion pass but desire to register their concerns with the group may choose "assent with reservations." If there are significant reservations about a motion, the decision-making body may choose to modify or re-word the proposal. This option is not materially different from the assent option but is a way of giving addicts a place to stand when they do not need to object more strongly, but they want to note that they have reservations. Assent with Reservations by raising your hand and, when called on by the facilitator, simply saying “Assent with Reservations.” The assumption is that the reservations have been heard already, and you are simply noting that you can support the proposal and continue to have these reservations.



GSR Commitment
 The most important facet of this position is to be the 

communicator for the group. The group service 
representative is the vital link between the group and 
the rest of the fellowship. The GSR is the formal line 
of communication whose purpose it is to represent 
the group’s conscience in matters affecting other 
groups or NA as a whole. This duty requires the 
representative to provide information to the group 
about developments in the worldwide NA Fellowship 
and to share with the area any activities, strengths, 
or problems of the group. It is important that the 
GSR not break the chain of NA communication.
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Presentation Notes
Stand Aside. A "stand aside" may be registered by a group member who has a "serious personal disagreement" with a proposal, but is willing to let the proposal pass. Although stand asides do not halt a proposal, it is often regarded as a strong "nay vote" and the concerns of group members standing aside are usually addressed by modifications to the proposal. Stand asides may also be registered by users who feel they are incapable of adequately understanding or participating in the proposal.  Should there be a sizable number of Stand Asides (~45% or more) of the addicts present, this will indicate a consensus too weak to adopt the proposal. The proposal is then either dropped or delegated to the maker of the proposal or an Ad Hoc Committee for reworking.



What is ASC?
When is the ASC Meeting?

Where is the ASC Meeting?



What is ASC?
Area Service Committee

When is the ASC Meeting?
Every 3rd Sunday at 2pm

Where is the ASC Meeting?
1066 Bellows Ave. Columbus, OH 43223
*Zoom: Meeting ID-899 539 1599, PW-222222

*Sent monthly by Area Secretary or Area Chairperson



The Service Prayer
“GOD, grant us knowledge that we may write* 
according to Your Divine precepts. Instill in us a 
sense of Your purpose. Make us servants of Your 
will and grant us a bond of selflessness, that this 
may truly be Your work, not ours—in order that no 
addict, anywhere, need die from the horrors of 
addiction.”

Narcotics Anonymous Basic Text p. xxvi
*(“act” or “work” may be substituted for “write” in 
our committee meetings)



What is the ASC Meeting (Area Service 
Committee)?

 Your area service committee is where the "work of 
delivering NA services to the groups and the 
community occurs." The ASC can provide needed 
support, services, and literature to NA meetings and 
groups. "Most of these services also require more 
money and manpower than any single group could 
possibly muster.. .. " It is through the unified efforts 
of the GSR and members of the ASC that many of the 
necessary services are carried out and our message 
of recovery can continue to reach addicts in recovery, 
addicts still suffering, and addicts yet to come into 
Narcotics Anonymous. 
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Stand Aside. A "stand aside" may be registered by a group member who has a "serious personal disagreement" with a proposal, but is willing to let the proposal pass. Although stand asides do not halt a proposal, it is often regarded as a strong "nay vote" and the concerns of group members standing aside are usually addressed by modifications to the proposal. Stand asides may also be registered by users who feel they are incapable of adequately understanding or participating in the proposal.  Should there be a sizable number of Stand Asides (~45% or more) of the addicts present, this will indicate a consensus too weak to adopt the proposal. The proposal is then either dropped or delegated to the maker of the proposal or an Ad Hoc Committee for reworking.



Why do NA groups need an ASC? 

 NA groups often create an area service committee in 
order to "help them fulfill their primary purpose" of 
carrying the message to the addict who still suffers. 
The ASC can provide resources such as public 
information tools, taking NA panels to hospitals and 
institutions, offering literature for sale, listing NA 
meetings in the area directory, and maintaining a 
functional phoneline so that correct meeting 
information can be relayed to the caller, whether that 
caller be a suffering addict, family member of an 
addict, or a professional interested in NA. 
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Stand Aside. A "stand aside" may be registered by a group member who has a "serious personal disagreement" with a proposal, but is willing to let the proposal pass. Although stand asides do not halt a proposal, it is often regarded as a strong "nay vote" and the concerns of group members standing aside are usually addressed by modifications to the proposal. Stand asides may also be registered by users who feel they are incapable of adequately understanding or participating in the proposal.  Should there be a sizable number of Stand Asides (~45% or more) of the addicts present, this will indicate a consensus too weak to adopt the proposal. The proposal is then either dropped or delegated to the maker of the proposal or an Ad Hoc Committee for reworking.



Description of our local ASC Meeting 
(C.O.A.S.C.N.A)

Central Ohio Area Service Committee of 
Narcotics Anonymous

Please refer to the packet for 
us to review. Thank you
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Block. Given that a proposal can be defeated by a sufficient number of Stand Asides, the Block should be an extremely rare step taken only when a participant honestly believes that one of the Traditions or Concepts is directly violated by this proposal or that some very fundamental moral position of the participant is violated. An addict who blocks must be able to articulate which Tradition or Concept or Spiritual principle fundamental to NA is violated by the proposal.  Unanimity minus five, (or U-5), and other such systems recognize the ability of five or more delegates to actively block a decision. U-5 and lesser degrees of unanimity are usually lumped in with statistical measures of agreement, such as: 80%, mean plus one sigma, two-thirds, or majority levels of agreement. 



Robert’s Rules of Order Consensus Decision Making
Competitive, win/lose Problem-solving, cooperative
Discussion constrained by motion Multiple concerns and info can be considered
Discussion takes the form of a 
debate with a win-lose approach.

Discussion involves active listening and sharing 
information.

Few constraints are placed on the 
order or frequency of speaking.

Norms limit number of times one asks to speak 
to ensure that each speaker is fully heard.

Differences resolved by voting on 
motion.

Differences resolved by discussion. Facilitator 
identifies areas of agreement and names 
disagreements to push discussion deeper.

Chair calls for a vote. Facilitator articulates the sense of the 
discussion, asks if there are other concerns, 
and proposes a "minute" of the decision.

Winners and losers are identified. 
Decision belongs to the winners.

Group as a whole is responsible for the 
decision, and the decision belongs to the 
group.

Chair's vote can determine the 
decision when votes are tied. 

Facilitator can discern if a minority concerns’ 
warrant a delay in a decision.

Dissenters' perspectives 
suppressed in majority vote.

Dissenters' perspectives are embraced and 
incorporated into decisions.
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Consensus as an Alternative to Voting: Avoids the “tyranny of the majority” that can reduce unity and compromise one’s commitment to any decision.Emphasizes cooperation and compromise --avoids a competitive, win/lose dichotomy.For or against the motion vs. community problem solvingGroup determines normsFacilitator’s job is to listen, echo/mirror ideas, suggest how proposal might address concernsAdds to a group’s effectiveness and unity – decisions belong to the group; we must all agree on a way forward.



The GSR’s “Have the Floor” 
Remember, we must inform our members of the needs of the 
fellowship as a whole. This is a considerable task and, since it is 
likely we w ill not hold the attendee’s attention for more than 5 
minutes, we must cleverly dispatch our information. Each GSR finds 
a personal way to convey the information's but it is vital that our 
fellowship’s information and needs be properly transmitted. Here is 
a guide for the GSR’S weekly information during a 5 weeks’ period, 
to be distributed according to the dates and the current week. You 
can use a calendar or a template, the information should be w ritten 
down, in case you’re absent. I t must be transmitted in order to 
nourish the "WE" worldw ide.
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Stand Aside. A "stand aside" may be registered by a group member who has a "serious personal disagreement" with a proposal, but is willing to let the proposal pass. Although stand asides do not halt a proposal, it is often regarded as a strong "nay vote" and the concerns of group members standing aside are usually addressed by modifications to the proposal. Stand asides may also be registered by users who feel they are incapable of adequately understanding or participating in the proposal.  Should there be a sizable number of Stand Asides (~45% or more) of the addicts present, this will indicate a consensus too weak to adopt the proposal. The proposal is then either dropped or delegated to the maker of the proposal or an Ad Hoc Committee for reworking.



• 1st meeting report at group meeting after the Area

Committee Meeting.

• 2nd meeting report after the ASC meeting

• 3rd meeting report after the ASC meeting

• 4th meeting report after the ASC meeting 
• (suggested to use this meeting slide for Group Business Meeting)

• 5th meeting report after the ASC meeting

WEEKLY SUGGESTED GROUP REPORT FORMATS for:  
Group Service Representative (GSR)
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Presentation Notes
Consensus meetings are work, but should also be fun, exciting, joyful, empowering — not long, boring, tedious, or depressingAlso use life skills such as flexibility and humor



First week: Review  after the ASC

Talk about your ASC, of the decisions taken, of changes, open 
positions, etc.

Talk about the groups that need support, about the changes and 
upcoming anniversaries, if applicable.

Mention activities and/ or conventions occurring in the coming 
week:

Conventions, Public Relations, H&I, etc.:

-Open positions:

-Next meeting:
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Stand Aside. A "stand aside" may be registered by a group member who has a "serious personal disagreement" with a proposal, but is willing to let the proposal pass. Although stand asides do not halt a proposal, it is often regarded as a strong "nay vote" and the concerns of group members standing aside are usually addressed by modifications to the proposal. Stand asides may also be registered by users who feel they are incapable of adequately understanding or participating in the proposal.  Should there be a sizable number of Stand Asides (~45% or more) of the addicts present, this will indicate a consensus too weak to adopt the proposal. The proposal is then either dropped or delegated to the maker of the proposal or an Ad Hoc Committee for reworking.



Second week:
Talk about your home group.

Present a portion of the Regional Newsletter.

Mention upcoming activit ies and/ or conventions occurring in the coming week.

H&I :

-Open positions: (+ Sponsor, co sponsor, speaker, etc.)

-Next meeting:

NA Help line: We're always in need of serving members w ithin the sub committee as well

as trusted servants to answer calls. Training is available for any addict w illing to serve. Calls 
are transferred on your cell or home phone.

-Next training:

IMPORTANT: The ASC Admin needs (List available posit ion)
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Stand Aside. A "stand aside" may be registered by a group member who has a "serious personal disagreement" with a proposal, but is willing to let the proposal pass. Although stand asides do not halt a proposal, it is often regarded as a strong "nay vote" and the concerns of group members standing aside are usually addressed by modifications to the proposal. Stand asides may also be registered by users who feel they are incapable of adequately understanding or participating in the proposal.  Should there be a sizable number of Stand Asides (~45% or more) of the addicts present, this will indicate a consensus too weak to adopt the proposal. The proposal is then either dropped or delegated to the maker of the proposal or an Ad Hoc Committee for reworking.



Third week:
Talk about your group, other groups and upcoming anniversaries.

Share your personal experience towards the spiritual grow th and fulfillment that you find 
through service.

Mention upcoming activit ies and/ or conventions occurring in the coming week.

Central Ohio Area Convention of NA Meeting are held every second Sunday (current)

-Open positions:

-Next meeting:

-Activit ies:

Literature supply subcommittee (ASC): P lease send your order via internet.

-Open positions:

-Next meeting:
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Stand Aside. A "stand aside" may be registered by a group member who has a "serious personal disagreement" with a proposal, but is willing to let the proposal pass. Although stand asides do not halt a proposal, it is often regarded as a strong "nay vote" and the concerns of group members standing aside are usually addressed by modifications to the proposal. Stand asides may also be registered by users who feel they are incapable of adequately understanding or participating in the proposal.  Should there be a sizable number of Stand Asides (~45% or more) of the addicts present, this will indicate a consensus too weak to adopt the proposal. The proposal is then either dropped or delegated to the maker of the proposal or an Ad Hoc Committee for reworking.



Fourth week:
It’s the week of group business meeting. 

Remind everyone of the value of serving our fellowship. 

Mention activit ies, camping, conventions, and other.

Mention open positions at the ASC and Admin.

Mention the gratitude you feel for serving our fellowship.

Mention the needs of our sub committees in order to accomplish our primary 
purpose.

The next ASC meeting w ill be on ________ at __ (Zoom ID number)

The Regional Service Committee (ORSCNA) w ill take place on…

**Important Week to Read this slide**

**The week your HG holds their Group business meetings**

Presenter
Presentation Notes
Stand Aside. A "stand aside" may be registered by a group member who has a "serious personal disagreement" with a proposal, but is willing to let the proposal pass. Although stand asides do not halt a proposal, it is often regarded as a strong "nay vote" and the concerns of group members standing aside are usually addressed by modifications to the proposal. Stand asides may also be registered by users who feel they are incapable of adequately understanding or participating in the proposal.  Should there be a sizable number of Stand Asides (~45% or more) of the addicts present, this will indicate a consensus too weak to adopt the proposal. The proposal is then either dropped or delegated to the maker of the proposal or an Ad Hoc Committee for reworking.



Fifth week:
I f applicable, otherw ise discuss in week 4

 Talk about Regional project and 
workshop

 Talk about upcoming subcommittees 
meetings (area & regional)
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Stand Aside. A "stand aside" may be registered by a group member who has a "serious personal disagreement" with a proposal, but is willing to let the proposal pass. Although stand asides do not halt a proposal, it is often regarded as a strong "nay vote" and the concerns of group members standing aside are usually addressed by modifications to the proposal. Stand asides may also be registered by users who feel they are incapable of adequately understanding or participating in the proposal.  Should there be a sizable number of Stand Asides (~45% or more) of the addicts present, this will indicate a consensus too weak to adopt the proposal. The proposal is then either dropped or delegated to the maker of the proposal or an Ad Hoc Committee for reworking.



Tips for your report during the business meeting 
(carefully disclose the information)

 Rely on the latest ASC's minutes, the reports provided by different subcommittees and 
the report of the RCM: you should have them w ith you and either reed them or prepare a 
summary

 Describe your ASC's experience . Did you attend till the end? How  many members/ groups 
were there ? Say enough to tease the curiosity of the members. The questions w ill come.

 Talk about upcoming discussion topics. Present your posit ion to your group and ask them 
what it thinks. Ask them what posit ion, if any, you should take at the ASC. Fill the 
surveys and/ or questions asked by the service structure, if applicable. This favors NA 
unity as a whole and gives a voice to your group members.

 You can also mention the issues the service structure is facing, your group conscience 
may offer suggestions 

 Members attending business meetings often have a strong interest in service

 The most important factor is to be well prepared. As during our weekly intervention, time 
is of the essence. We must create a filing system for all the important documentation 
related to service. (about one year)
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Stand Aside. A "stand aside" may be registered by a group member who has a "serious personal disagreement" with a proposal, but is willing to let the proposal pass. Although stand asides do not halt a proposal, it is often regarded as a strong "nay vote" and the concerns of group members standing aside are usually addressed by modifications to the proposal. Stand asides may also be registered by users who feel they are incapable of adequately understanding or participating in the proposal.  Should there be a sizable number of Stand Asides (~45% or more) of the addicts present, this will indicate a consensus too weak to adopt the proposal. The proposal is then either dropped or delegated to the maker of the proposal or an Ad Hoc Committee for reworking.



We must always keep in 
mind that our priority is to 
keep our groups open to 
welcome the newcomer

Presenter
Presentation Notes
Consensus meetings are work, but should also be fun, exciting, joyful, empowering — not long, boring, tedious, or depressingAlso use life skills such as flexibility and humor



The Third (3rd) Step Prayer
Many of us have said, 

“Take my will and my life, guide 
me in my recovery, show me how 
to live.”

Just for Today
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